FAM PROJECT MANAGEMENT PRIORITIZATION

PRIORITIZATION CRITERIA

EMERGENCY HIGH MEDIUM LOwW Example-Emergency
CRITERIA
Health & Life Potential Minor Injuries Structural Integrity; Fire
Safety Alarm Malfunction

Warm & Dry Discreet Classroom Impacts

Security

Legal/Regulatory Warning by Regulatory Body
Delivery of School-Wide Impacts
Instruction

Delivery of District Wide Impacts

Support Services

Lack of Heat; inability to
sufficiently warm classrooms;
Water Intrusion/ Leaks from

Exterior Doors/windows
Cannot be Secured

Fire Code/Health & Safety
Violations; ADA

Broken Equipment/Lack of
Appropriate Space

Kitchen Unable to Operate
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